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•Georgia is shown having 1,605 facilities 
with 66,249,45 SF  OR 6.22 SF/Person 
(Data is +103 facilities)

•Atlanta is #9 in the Market Top 100 
CBSA’s with 781Facilities/6.87 SF/Person 
and 42 New Projects and is shown as over 
supplied. 
• The national average is 5.7 SF/person

•The national average occupancy rate for 
2019 was 91.0% and the Southeast region 
posted 90.7% all ending Q2 2019.
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2019 47,863 Total Facilities (+2316)
39,668 Average SF per store
1.898 Billion total net s.f.
5.7 Avg. S. F. per person
$107.11 + National Avg. 10 x 10 Rental Rate

$106.00 ~   South Atlantic Avg. 10 x 10 Rate
$132.66 + National Avg. Climate 10 x 10
$130.88 + South Atlantic Avg. Climate 10x10

National Rates PSF 5x5 5x10 10x10 10x15 10x20
Climate $2.27 $1.71 $1.34 $1.17 $1.11
Non Climate $1.90 $1.38 $1.08 $0.89 $0.78
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842 New Stores 2019
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• Nationwide, Yardi Matrix tracks a total of 2,101 self 
storage properties in various stages of development, 
comprising 575 under construction, 1,112 planned 
and 414 prospective projects. The national new-
supply pipeline as a percent of existing inventory 
increased by 0.1% month-over-month in December, 
and the share of projects in various stages of 
development account for 8.6% of existing inventory. 
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2019 Annual Data



Website Must:
• Take Payments, 

Reservations/Rentals
• Show Prices
• Compete Online With 

Promotions/Pricing
• Show Amenities/Photos
• Keep Text & Clicks To A Minimum
• Now Daily Price Scraping
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 Average Store size in 2019 was 60,297 Net Rentable SF
 2019 average unit size was 117 s.f. and average units per 

site was 514.
 2019 Average Gross Possible Income of $14.58 psf/yr or 

$1.215 psf/month
 Box Sales Per Lease 2017 was $25.60
 USG Portfolio Same Store Sales Increases, YoY

 Actual Occupied Unit Rates up 6.25% - Economic Occupancy
 Unit Occupancy +2.0%
 Total Insurance Sales +12.18%
 Total Payments + 9.28%
 Gross Potential Rates + 1.38%
 Gross Occupied Rates + 5.84%



2013 2014 2015 2016 2017 2018 Q1
2019

Q2
2019

Q3
2019

USG 14.0% 9.4% 10.6% 7.3% 5.5% 5.2% 6.4% 4.5% 3.0%
Public Storage 5.3% 5.4% 6.5% 5.5% 3.0% 1.5% 1.5% 1.9% 1.1%
Extra Space 7.4% 7.3% 9.3% 6.9% 5.1% 4.1% 4.2% 3.9% 3.3%
Cube Smart 7.4% 7.2% 7.3% 5.8% 4.4% 3.3% 2.6% 2.0% 1.5%
Life Storage 7.7% 7.5% 6.2% 5.2% 1.7% 3.4% 2.4% 2.0% 1.8%

0.0%
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4.0%
6.0%
8.0%

10.0%
12.0%
14.0%
16.0%

Same Store % Sales Increase vs. Prior Year
USG vs. the REITs

©2020 Universal Storage Group
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2013 2014 2015 2016 2017 2018 Q1
2019

Q2
2019

Q3
2019

USG 17.6%12.7%18.6%11.8% 7.3% 7.2% 7.6% 2.5% 3.5%
Public Storage 8.3% 6.7% 8.5% 6.6% 2.8% 0.9% 0.6% 0.8% -0.9%
Extra Space 10.0% 9.5% 11.9% 9.2% 6.9% 4.0% 4.8% 3.9% 2.1%
Cube Smart 9.3% 9.6% 9.6% 8.1% 5.1% 3.3% 2.8% 1.3% 0.1%
Life Storage 9.9% 9.1% 7.9% 6.5% 0.6% 4.1% 2.5% 2.4% 2.6%

-5.0%
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5.0%

10.0%
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20.0%

Net Operating Income % Increase
vs. Prior Year

USG vs. the REITs

©2020 Universal Storage Group
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Managers Personal Marketing 
Goals Achieved 2019
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Cost per Lease $51.09
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2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
Volume 514 548 527 520 530 552 614 585 588 559
Move Outs 244 25 233 256 251 264 290 279 272 264
Move Ins 270 297 255 264 279 288 324 306 316 295
Net 26 47 23 8 28 24 34 27 44 31

USG 2019-2010  Per Store Avg. Volume, Net, MI, MO

Volume Move Outs Move Ins Net
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2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
Leases 200 286 252 254 261 252 267 270 280 261
Walk Ins 267 316 276 281 285 288 309 296 308 293
Calls 148 149 156 169 178 168 177 121 147 194

USG 2019-2010   Per Store Avg.  
Calls, Walkins, Leases Converted 

Leases Walk Ins

Calls
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2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
Total Inc All SF 11.36 $11.27 $11.30 $10.96 10.06 $10.50 $9.09 $7.60 $7.49 $6.86
Total Exp All SF 4.52 $4.68 $4.48 $4.65 4.06 $3.95 $3.90 $3.19 $3.18 $3.03

USG 2019 -2010 Inc &  Exp PSF 
Stabilized -

All SF Counted 
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 $7.00

2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
Maint. $0.39 $0.41 $0.43 $0.33 $0.36 $0.34 $0.32 $0.29 $0.27 $0.27
Mgmt. $2.37 $2.26 $2.25 $2.18 $2.05 $2.12 $1.75 $1.74 $1.71 $1.58
Utilities $0.41 $0.41 $0.38 $0.37 $0.37 $0.45 $0.40 $0.33 $0.37 $0.36
Insur. $0.16 $0.17 $0.14 $0.18 $0.14 $0.16 $0.13 $0.13 $0.11 $0.09
Admin. $0.50 $0.49 $0.46 $0.43 $0.40 $0.44 $0.41 $0.32 $0.33 $0.34
Adver. $0.29 $0.27 $0.25 $0.23 $0.22 $0.24 $0.23 $0.21 $0.20 $0.24
Oper. $0.20 $0.21 $0.21 $0.20 $0.19 $0.19 $0.16 $0.17 $0.19 $0.16
NOI $6.59 $6.59 $6.82 $6.31 $6.00 $6.55 $5.19 $4.41 $4.31 $3.03

USG 2019-2010 Expenses Dollars 
$/PSF ALL SF Counted



36manneballard@aol.com  Universal Storage Group 770-801-1888

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
Maint. 3.4% 3.6% 3.8% 3.2% 3.6% 3.3% 3.5% 3.90% 3.62% 3.91%
Mgmt. 20.8% 20.1% 19.9% 19.8% 20.4% 20.2% 19.2% 22.90% 22.78% 23.03%
Utilities 3.6% 3.7% 3.3% 3.4% 3.7% 4.3% 4.4% 4.30% 4.95% 5.26%
Insur. 1.4% 1.5% 1.2% 1.6% 1.4% 1.5% 1.5% 1.80% 1.43% 1.30%
Admin. 4.4% 4.4% 4.1% 3.9% 4.0% 4.2% 4.5% 4.20% 4.41% 4.90%
Adver. 2.6% 2.4% 2.2% 2.0% 2.2% 2.3% 2.5% 2.80% 2.71% 3.53%
Oper. 1.8% 1.8% 1.8% 1.8% 1.9% 1.8% 1.8% 2.30% 2.55% 2.30%
NOI 58.00% 58.44% 60.3% 57.6% 59.64% 62.40% 57.05% 57.95% 57.54% 55.73%

USG 2019-2010 Expenses as % of Actual Income Stabilized Stores 

Without Taxes 2019 Expenses were 38.36%; 
2018 Expenses were 38.55; 2017 was 36.71%. 
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2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
$psf/yr $2.37 $2.26 $2.25 $2.18 2.05 $2.12 $1.75 $1.74 $1.71 $1.58
% of $ 20.8% 20.1% 19.9% 19.8% 20.4% 20.2% 19.20%22.90%22.78%23.03%

USG 10 Year Costs for Mgmt. PSF & % of Income
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Series2 933 999 960 1033 1169 1051 1059 1118 1146 1027

USG 10 Year Avg Length of Stay in Days 
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Residential Commercial Avg % Male Avg % Fem Avg < 5 mi Avg < 45 yr
UMC 2010 80.51% 19.49% 63.56% 36.44% 71.03% 46.41%
UMC 2011 84.4% 15.6% 62.1% 37.9% 68.7% 42.9%
UMC 2012 83.00% 17.00% 61.10% 38.90% 73.00% 39.60%
USG 2013 83.2% 16.8% 61.2% 38.8% 71.0% 42.0%
 USG 2014 82.5% 17.5% 57.7% 42.3% 66.7% 36.3%
USG 2015 83.3% 16.7% 59.5% 40.5% 68.8% 38.7%
USG 2016 86.2% 13.8% 58.2% 41.8% 70.5% 36.2%
USG 2017 85.7% 14.3% 58.3% 41.6% 69.2% 36.0%
USG 2018 86.0% 14.0% 57.7% 42.3% 68.4% 36.0%
USG 2019 87.0% 13.0% 56.0% 44.0% 68.9% 35.5%

USG 2019-2010 Demographics 
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26-35, 
13.7%

36-45, 
18.1%

46-55, 
25.5%

56-65, 
22.5%

Over 65, 
16.2%

USG 2019 Customer Age Groups  
Under 25, 
3.7%
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0-2
19.3%

2-5mi
49.6%

5-10
16.7%

>10
11%

Outside Country 
0.4%

Ouside State
2.7%

USG 2019 Customer Distance In Miles From Store

0-2
2-5 miles
5-10
>10
Ouside Country
Outside State
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No, 23.7%

Yes, 
76.3%

Ever Used Storage Before?
USG 2019 Customers
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Drive-By Yellow Pages Other Internet RREM
UMC 2010 45% 2% 7% 13% 35%
UMC 2011 42% 1% 2% 18% 37%
UMC 2012 40.4% 0.80% 4.00% 19.4% 37%
USG 2013 28.8% 0.80% 3% 21% 45%
USG 2014 38.8% 0.7% 4.8% 23.1% 30.1%
USG 2015 38.7% 0.4% 3.0% 24.2% 33.3%
USG 2016 33.4% 0.003% 3.5% 29.9% 27.5%
USG 2017 32.5% 0.1% 3.7% 34.0% 30.5%
USG 2018 35.0% 0.1% 3.00% 36.00% 26.00%
USG 2019 32.20% 0.2% 3.40% 40.62% 23.30%

USG 2019 10 Year Traffic Sources

RREM = Repeats,
Referrals, Events, 
Marketing 
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2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
% Calls to Walk-ins 219 212 179.0 167.0 161.0 175.0 175.0 244.0 210.0 152.0
% Walk-ins to Leases 89.2 90 91.50 90.20 91.50 87.50 86.20 91.00 91.00 88.40

USG 2019 - 2010 
Traffic Conversion Ratios

% Calls to Walk-ins % Walk-ins to Leases

For Each 
Call We 
Had 2.19 
Walk-ins
For Each 
Walk-in 
We closed 
89.2% Of 
Them. 



45manneballard@aol.com  Universal Storage Group 770-801-1888

Business Inventory, 13.8%

Parking/RV, 6%

Wine, 1%

Furn/Boxes, 
76.1%

Other, 2.9%

USG 2019 - What Is Stored?

Business Inventory

Parking/RV

Wine

Furn/Boxes

Other
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Location/ 
Convenience 

58.2%

Mgmt
Features 

23.1%

All Of The 
Above, 0.3%

Price/Special 
16.4%

Ads/Other, 
1.6%

USG 2019 - Why This Facility?
Location/Convenience
Mgmt/Features
All Of The Above
Price
Ads/Other
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Business 
Needs, 
13.40%

Excess Stuff, 
37.80%

Moving, 
40.10%

Life Event, 
5.10%

Other, 3.50%

USG 2019 - Reason For Storing

Business Needs
Excess Stuff
Moving
Life Event
Other
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Service Retail Dr/Law/Ac
c/Pharm

NonProfit Dist Industrial

Types of Bus. 52.00% 12.40% 9.70% 6.50% 6.90% 6.10%

USG 2019 
Top 6 Types of Businesses
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0.5%, 4
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USG 2019 How Many Stores Contacted
Most Don't Visit Any Others, Proof Location/Convenience Are 

The Critical Factors, Not Price
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UMC
2010

UMC
2011

UMC
2012

USG
2013

USG
2014

USG
2015

USG
2016

USG
2017

USG
2018

USG
2019

Age over 45 53.59% 57.10% 60.40% 58.00% 60.00% 61.30% 63.80% 63.80% 63.40% 64.20%

2010-2019 USG Customer Age 46+
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Closing
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Moving No
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Need

Other Rate
Increas

e

Renting
at

Other

Too
Expensi

ve

Vacate
d

Withou
t

Notice

Would
Rent
Again

Responses 3.7% 1.4% 8.3% 17.6% 57.3% 4.6% 2.4% 0.7% 1.8% 2.1% 95%

2019 USG Exit Interviews  
Percentage Responses 

As More Renters Come From 
The Websites & Online 
Sources, Price Sensitivity Is 
Growing Overall; Now 7.9% or 
Over 5% For The First Time
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5 star
ratings avg

Cleanliness Price Safety Services Staff

5 star rating 4.58 4.66 4.16 4.69 4.66 4.74
Percentage 91.7% 91.6% 83.3% 93.8% 93.2% 94.9%

2019 USG 5 Star Customer Ratings Move Out 

Google Reviews Are Super Critical To Website 
Performance Now, 2019 Totals 1242 Reviews, 4.58 Stars 
Average Rating; Exactly The Same As Move Outs 
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Jan Feb Mar Ap May June July Aug Sep Oct Nov Dec
Move Ins 1,103 1,235 1,393 1,526 1,787 1,526 1,583 1,554 1,196 1,165 1,113 1,026

USG 2019 Move Ins 
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Jan Feb Mar Ap May June July Aug Sep Oct Nov Dec
Series1 1,164 1,072 1,071 1,214 1,265 1,168 1,459 1,437 1,249 1,192 1,244 1,119

USG 2019 Move Outs 
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Jan Feb Mar Ap May June July Aug Sep Oct Nov Dec
Series1 -61 163 322 312 522 358 124 117 -53 -27 -131 -93

USG 2019 Net Gains
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Jan Feb Mar Ap May June July Aug Sep Oct Nov Dec
POS Sales $36,529 $45,827 $39,228 $38,027 $47,768 $44,001 $33,619 $33,235 $25,482 $25,582 $23,434 $22,202

2019 USG Box Sales 
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Series1 62578 28771 13688 13817 12831 6946 342 16760 2757 727

2019 USG Call Center Activity
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Questions or Comments? 
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Thank You GASSA Members & Guests

Anne
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Serving The Storage Industry 
Since 1993
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